Book Publishing

Once you have written a manuscript there are many steps in getting it published.  First, you have to make decisions on what styles of books you want to make it in, getting an editor, publisher and so on.  
You need to find a reputable editor.  Some people find them on Fiver very cheap however often times you will get your manuscript back and run it through editing software to find many mistakes.  Now keep in mind that only doing a single pass editing, there are going to be mistakes.  Editors are not perfect and if you have a lot of mistakes in writing, that increases their chance of missing some of them.  It is often recommended to run your manuscript through Grammarly, Wordrake, Ginger and other editing programs first to correct obvious errors.  This will make your manuscript more polished by the editor and take less time, may even cut some costs.  However, you can expect to pay $500 to $3000 depending on the editor and word count.  If you wish to proof your book more and do rewrites then the cost will go higher.  What I am speaking of here is basic grammar, spelling, flow, continuity checking by an editor.  When you get into an editor more interactive in story development and making sure your manuscript keeps an audience interested, that starts getting into ghostwriting areas which can be very high in cost.
Once you have your edited manuscript back then you need to decide how you want to publish it.  Now if you want to go big, you can submit your manuscript to agents and see if they will accept it and push it to the big five publishing houses.  However, you are more likely to find bigfoot than that happening, especially if you are not famous or an established author with a large following.  If you manage to get an agent they may make you rewrite your manuscript before they will submit it.  Agents are only as good as their last successful book published so they will make sure your manuscript has the best chance for selling.  If a big publishing house accepts it, they will control almost every aspect at that point.  You will not have any cost to you and may even get an advance but they will make decisions on just about everything with some input from you.  Your royalties maybe lower and your rights limited if it were pitched to Hollywood, but you have a greater chance of making money in volume.  If your book succeeds then other offers will follow for more books.  Again think of the chances of that happening.  It is the same as being a famous movie star.
The other route is to find a small press publisher that will absorb the cost of producing and marketing your book.  They usually do not require agents but are fairly hard to be accepted in.  They usually do not give advances but will always market your books at fairs and promotions.  They also will share part of your royalties as their fee.  They are fairly limited in scope in styles of books, some only publish through Amazon.  Yet they are a good option to publish with.  One I recommend and know well is Inklingspublishing.com. 
You can go to second-tier publishing houses or sometimes called vanity publishers.  They will charge you enormous fees but will generally take care of the entire publishing and marketing process for you like one of the big publishing houses.  They will also make your books returnable so that book stores may carry them.  Returnable means that a book store can order your books on credit for up to 90 days and only pay for what books sold.  However, whatever is returned costs that publisher the costs of publishing and shipping.  Publishing houses absorb that cost for you.
[bookmark: _GoBack]The other route is to self-publish.  There are many places you can publish and distribute your books through.  The two most common are Amazon and Ingram.  There are others like Kobo, draft2digital for ebooks as well.  Ingram has one advantage in that it carries a wide variety of print book formats including hardcovers.  They can also set your books to be returnable so book stores might carry them.  However, remember what books the bookstores do not sell gets returned and costs you.  So if a big chain book store orders 20,000 books and sells 500, you pay for the publishing and shipping costs on 19,500 books returned.  That has bankrupted some authors.  Ingram does not require your books to be returnable and it is often suggested you do not unless you have a large following and many sales to absorb any shortfall.  Ingram does charge a nominal publishing fee per book and you must purchase an ISBN number from Bowker as well.  ISBN numbers are serial numbers that enable vendors to sell your books.  Once published like on Ingram, any book store online or physical can order your books based on that number.  You must have an ISBN number for every format and size difference book you publish.
Amazon does not charge publishing fees and even provide ISBN numbers for free.  However, their numbers are theirs and you cant use them anywhere else.  If you use your own ISBN number you can cease publishing with one publisher and use the same number with another publisher.  Amazon’s will simply retire the number if you unpublish your book.  The disadvantage with Amazon is they do not publish hardcovers.  You can publish paperbacks in limited size choices and ebooks.  The advantages are they will distribute your books to be available everywhere on online retailers, not just them  They will always show your books as “in stock” on their store, they have easy wizards to walk through creating your book, and they have good book promotion services if you publish exclusively through them.  
You can also publish with Barnes and Nobel as they have opened up a program that if you sell enough books online, they may carry your books in their stores.  I find that interesting but not attractive enough as it may be limited stores and even if they carried your book everywhere, physical bookstore sales represent only 20% of your overall book sales.
My recommendation is to have a hardcover through Ingram and paperback as well as an ebook through Amazon.  That way you have all three major formats of books and can take advantage of the book giveaway promotions with Amazon.
Once you decide where you are going to publish, you need to decide what size books to publish.  My preferred size is 8.5 inches by 5.5 inches.  It makes the book small enough carry but large enough to comfortably be held and read by the reader.  Some small press publishers like 4 inches by 6 inches because it keeps the costs down if they have their own printing equipment.
If you are completely self-publishing you can learn how to use the tools to format the physical books in the size you intend or leave it people like me to do.  I charge a nominal fee to do any level of function you need help in.  There are full-service publishing services out there but you can spend tens of thousands of dollars per book.
Once your book is properly laid out for the size book it will be, correct font, mirrored pages, etc, it can be submitted to the publisher.  Ingram requires technical expertise in order to work with their system, while Amazon has wizards to walk you through it.  eBooks are a whole different animal that is made into an electronic file resembling a web page.  They are made into ePub, Mobi and other formats that may be required by the distributor.  Some services like draft2digital can take a word or pdf version of your book and convert it to eBook format for you.  Sometimes the automated wizards have formatting issues and never look right.  You can use third-party software like Calibre and Sigle to make these files and correct issues, but that takes time and expertise to work with them.
Once you have the print and ebook files set, it is time to think about book covers.  This artwork really sells your book.  It visually defines what is inside.  Like the old saying to not judge a book by its cover says, well people do.  You can create your own if you want to buy stock royalty free photos, use photoshop to edit them.  Or you can buy premade covers from a variety of websites and simply put your name and title on it.  Then you can have one made by me or another graphic artist.  You can even hire an illustrator to make a totally customized one for you.  These options all vary in price depending on complexity.  However, you will need a cover image for your eBook and front, spine, back cover for your print books.  Audiobooks require something similar to an eBook but sized differently.  So make sure your illustrator or graphic artist makes an audiobook version too.
At this point, you should have what you need to publish a book.  Depending on your skill level, these things can be done alone or left to a service like Mazzaroth.net to do.

Once you move into your book is published you can decide to release it immediately or you set a date for a few months down the road.  The reason for the wait is if you plan to market your book some.  New York Times and other book reviewers require a galley copy or advance copy before it is publicly available.  This is if you want them to consider your book for a review.  Also, this gives a press release time to filter out there and book buyers to look at your book for bookstores if you have set your books to returnable like in Ingram.  For most people, it is immediate and no need to be that formal.  One thing you do want to make sure you have in place is your platform.  This means having an author page on Amazon, website, Facebook, Instagram, Tumblr, Pinterest, Twitter, etc in place.  These are not your personal pages but professional and should only contain info about you and your books.  You can also link your books on your pages so people can find them.  If you publish on Amazon and Ingram, you need to make sure that Amazon has links to your Ingram hardcover book along with their paperback and ebook versions.  Also, you might consider signing up for mail list services like MailChimp and a blog service like blogger.  This keeps people in touch with you.  Social media following will always be your best-hidden subscriber network.
Once your books are available for purchase then comes the biggest effort, marketing, and advertising.  One okay option is Goodreads book giveaways.  If you can manage to get 200 people to download your ebook, you might get four or five reviews.  Now even though Goodreads is owned by Amazon, reviews on Goodreads do not translate to Amazon.  However, Goodreads has a huge following.  Best way to get Amazon reviews and your book know is bookbub or booksie.  Written Word booksie can propel your free ebook giveaway on Amazon to a top position for a day or so.  You can sometimes get several thousand downloads in a day.  You have to pay for their service and set the date that you set on Amazon to give away your ebook for free.  It is pretty simple actually and gets a lot of notice.  These are things that my Mazzaroth service can do as well for a very nominal fee.
Book ad graphics is a good tool you can send over and over to mail list people, social media posts, etc.  They can convey a certain message and contain a background graphic that is eye-catching.  You can even have some made for digital billboard advertising like Blip ad networks.
Another great tool is book trailers.  Visual 15-second trailers are a great teaser to getting people interested.  Like the graphic ads, they can be used in social media advertising.  They can also be used for cable TV advertising which is becoming more reasonable as time goes on.
Advertising and repetition help keep you in people’s minds.  Book promotion services help get you out there and book signings help get some exposure to people.  However, it is a consistent and constant process to keep your books in the minds of readers.
